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[1 WHY FLEX HUMAN?)

@ Human-centered ausqmentation

&P Reduce stress of
metal prosthetics

@ Improve comfort,
dignity, and
confidence

@ Makerial science +
design + ewpathy

AN

FLEX HUMAN PRODUCT DEVELOPMENT PROCESS

Human Augmentation ¢ Prosthetics o Bionic Skin e Wearable Tnnovation
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Users need comfort,
personalization, and
better aesthetics.

Human Mgmm‘ahon
Hocls muyst” enkance
capability, not not replace
humanity.

[4 KEY PROCESS MoDELS |

N INNOVATION

+ THAT MOVES
HUMANITY
FORWARD.
s

—

(2 _Core CHALLENGE ] — —— [[3 PRODUCT DEVELOPMENT APPROACH ]

—

o

i -

i [ A. RESEARCH & } B. CONCEPT (€. PROTOTYPE D. VALIDATE
| DISCOVERY & DESIGN & TEST & IMPROVE
! = Ny

I > — -> &' (-/’

! S

| o User needs + Sketehes * 3D printed profetype o Feedbark loop

| o Stakeholder v+ Prosthetic cover ideas = Fit and cemfort trials + Safety review

! inferviews ¢ Bionic skin concepts » Durability chacks » Emotional acceptance
I |« Clirical insight . wemhle support » Surface J texture o Performente

| o Market scan testing evalvation

|| * Material research . CAD fso wodeling | = Sensor o nHuknu\l & Tesbubion

| \__integration

1

L————— LEARN « ADAPT « IMPROVE (.——J _j

—
WATERFALL AGILE (Sprints)
Best for hardware- Best for rapid iteration
num_.' regulated and avelving needs TEEPLY
develepment \WDERSTAND
L. HUMAN
EW —3 O -3 O ﬁ;{mwﬁ
- SPRNTL  SPRINTL  SPRINT3 s
=
E 2| |
(" DESIGN THINKING LEAN BUILD- MEASLRE -LEARN >
Best for human-centered Best for validating assurptions CRENTE VALIE BUSINESS
priblom selvisg ~"1 el o THAT 16 VIABILITY
SUSTAINABLE
©O0O0d & U |~
Lfnmmu BEFINE  IDEATC 1 P (e
\ K..../\.._/\_J _J
/

TECANICAL

— (5 IMPORTANT INGREDIENTS ] %
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USERS. MEET
STANDARDS.
EARN TRUST,
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[ HUMAN - CENTERED

CUSTOM PROSTHETIC COVERS

[ 7 FLEX HumaN PRODUCT Am—lw
Comfortable, Personal. Beautiful, ]
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@ Adaptive surfaces. Sensitive. Life-like. M ADAPTIVE
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Mext-gen materials for comfort

MATERTAL SCIENCE R&D
perfermance & durability,

HUMAN ENHANCEMENT INNOVATION
Push boundacies, Elevate potential.

,[ 6 FROM IDEA TO IHPA(.T] ~ .| 9 outcome
i
._) ‘ - . = h ‘ - @ - ! Build +echnalag¥h
; _-.I.ll_ i that supports

PROELEM INSIGHT CONCEPT PROTOTYPE VALIDATION ~ MANUFACTURING  DELIVERY SUPPORT enme«m : human body, reduces

Tdentify real Deep user Exploce ideas 2uid early Test with viers. Engineer for Deliver selufions Ongeing care, e | bdeﬁﬂ, enlna.nus

human pain undsrstanding that solve profotypes Refine for Fif, quality, safety that change adsiment & Lo o i f

pants. & validation. real nexds. & models, el & funchion, & scalability. lives user support. 'sr::se:’g;m_ \ I eal human PDan‘hd

1 ) e R T =
——————————————— LISTEN + LEARN + ITERATE + ELEVATE ‘— = — = = = = == — = ==~

\ J TOGETHER, WE BUILD A FUTURE

WHERE HUMAN POTENTIAL HAS No LIMITS. @
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LLC
Value Proposition Builder
Wha.t they How t-hey- ate Limitation of Problem
are trying to do doing it Current Way (Blocker of Progress)
(Use Case) (Current Way)
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You're trying to by using multiple but every time you 5 which leads to
Market [ switch tools, re-enter slower progress LB
create and manage disconnected tools, progress,
Segment W Eokilne thst manual workflows, data, or manage higher costs, and
enhance learning and repetitive manual tasks, you less impact for
and productivity processes... lose time, consistency, your organization.
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Product build, deploy, and our integrated tools, you can scale impact,

manage Al solutions automated workflows, save time and costs,
seamlessly in the and intelligent and unlock human
Flex Human platform... Al agents... potential at every level.
Capability Feature Benefit
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EMPOWERING HUMANS. FLEXING POTENTIAL.



